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Agenda

Dados um dos principais ATIVO da empresa >
SI\/IACT )
Obtendo dados relevantes & confiaveis )

Otimizando o desempenho dos dados )
Cases - Q&A >
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Estruturacao e capitalizacao das informacdes para —
gerar inovagbes nos negécios = -

Reducdo de Cloud & App’s

riscos/fraudes Mobilidade/Midias
sociais

Ffiridnria

Diversas
fontes de Complaince &

Governanc¢a

dados
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Contexto atual e de futuro i

Big Data SaaS Silos e Legacy App Proliferacao de
Access & Analytics Apps
’ ‘,‘ suley‘brce\ )
servicenovw

Microsoft
Dynamics
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Por que os ClOs estio sendo impactados por SMACT?

Os analistas da industria prevéem que dentro de 5 anos o
CMO vai gastar mais em Tl do que o CIO. Com a adocgao
do Social, Mobile, Analytics e Big Data, Cloud Computing e
Internet das coisas, aqui estao algumas das razoes por
que os ClOs estao sendo impactados SMACT.

© a 11 o\ &~
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\ Social

\
@ g G \\_ ingests approximately
o \\\\ 5 O O
@ 98%

\ ' of 18-24 year olds currently \\\ more data than the New
\\ use social media 1 OO \\(ork Stock Exchange (NYSE)
\ \ each day
\\ hours of videos \

\

facebook.

are uploaded to

N You(TH

\ every minute
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s - Mobile
Wiy
In January 2014,

By 2019, the global mobile devices accounted for
bring your own device (BYOD)

market is expected to grow to

$266.17 billion

from $86.55 billion in 2014 By 2016, wired

at a CAGR of 25.2% devices will account

for 46% of

IP traffic,
while Wi-Fi
and mobile
devices will
account for
54% Of IP traffic

of Internet usage
in the United States
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\ Anayltics

By 2017, more than \ By 2018 the US could
o \\ face a shortage of between
of analytics implementations will \\
make use of event data streams
generated from instrumented The global Hadoop \
machines, apps Market is estimated to reach \\ Rr'c W'th d'eep
or individuals $50.2 billion by 2020. \ R e skills
\ \
\ 20121%$1.5 billion \
\ 2020 N $50.2 billion
\\-\ It was valued at S1.5 billion in 2012
\ and is expected to grow
\ at a CAGR of 58.2%
\ ' between 2013 to 2020
\
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SMACT

As of April 2014, the
Average large company uses

cloud services, a jump of
21% from previous quarter
measurement

Cloud

80"

of line of'business employees
admit to using non-approved
SaaS applications
in their jobs

By 2017, enterprise
spending on cloud will reach

$235.1

v ¥ v v v w

DRAAAAS S

Triple the $78.2 billion spent
in 2011

ECMShOW
— T —

PECRMATION,
LEADERS™=




SMACT

an in-home device in
the next five years

\ of consumers are planning to buy
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Internet
of Things

The Internet of Things

will result in

® Trillion

in global economic
value-add through sales
By 2020, there will be over into diverse end markets

30 Billion

connected things, with over
200 billion with intermittent

connections
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Missao da Tl para o Negocio — ClO como ator ERier—

—’

Dados relevantes &
Confiadveis
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Otimizando o desempenho de seus dados T

Integrar, qualificar, enriquecer & antecipar
Dependéncia e necessidade de dados mais detalhados
cada vez mais frequente — Dados internos e externos
Melhor qualidade de dados necessdarios para evitar perdas
de receita e ganho de competitividade. Reduzir riscos/fraudes

Master Data Management/Governance
Unificar os ativos de negdcio
Centralizar conceitos e Informacoes para todas as App's
Prover 0 4 v - Veracity

Data Governance
Politicas de governanca
Politicas de acesso/consumo....
Complainces & Aditoria
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Qualidade de dados — Local & Cloud e

AVALIACAO  REGRAS DE NEGOCIO IMPLANTACAOR GESTAO GOVERNANCA

Andlise e validacao Criacdo da regra de negdcio Integracao e enriquecimento  Quantificagao

Auditoria & monitoramento  Regras Out-of-the-box Gestao de Processos Avaliacdo / pontuacdo

Compliance & Integridade Testes e Ajustes Implantacao da Producao Monitoramento &
relatdrios

ey

REVISAO & RETORNO
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Unificacdo dos dados....qualidade dos dados et

77 » gn x 17
Quals apllcago%su?r?dvoe’l?’ para o Cloud e Os dados ficaram atras do firewall
ou no Cloud?
CRM
amazon
webservices™
HRMS ITSM 2701101
o 010
171 11 (1) 1 \\ A
7 0010410
0110101
sCM ? 17001010
O 11010 1
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“The Integrator’s Dilemma” E—

- EAI CLASSICO \.’ = ETL CLASSICO
— Not built for the web / . .
_ On-prem ESB " — Feitos para linhas e colunas

— Baseado em cddigos — Batch-oriented

— Problemas com real-time

faster
time-to-integration than traditional integration platforms

Gartner




Unificacao dos dados: usar a integracao classica?

Linhas & colunas
Batch or Real-time
Machine Scale
Atras do firewall

Client/Server

Any Data Type
Any Time
Any Scale

Any Location
Any Device

. > . 7/ B

.\;‘ ‘{ /
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Master Data Management/Governance ERier—

Analise preditiva
Confiavel?

Informagdes adequadas?

CIO

nformagdes sdo suficientes?

palavras

gramatica

S
332
L.,

Contexto

.
~
K

O Palavras apropriadas combinadas com gramatica correta produzem
“Frases”, mas o significado € sé precisa quando o
sentenca € proferida dentro do contexto

0 Dominar uma nova lingua, é mais do que apenas aprender
seu vocabulario e gramatica



Master Data Management/Governance

-
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Dominar um idioma

-
1

Disciplinas

Gestado de informagdes involve:

Master Data . -
& Modelos il
-
..1{’2/"‘-:".
y &
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"Mastering an organization's information, similar to a spoken language, requires
the management of some key components” Cohanpour Scott




MDM & Big Data e

MDM fornece a conexao
necessaria para ligar ¢ aumentar a

inteligéncia adquirida com Big Data em
suas solucoes

NMDM Big Data

@ Master Data cria contexto para o Big Data

@ Big Data enriquece Master Data e que pode ser facilmente alavancado &

Data Veracity




Qualidade & Governanca de Dados R

Big Data € o suporte para inovacao

* Big Data, como Hadoop ¢ bases de
dados Nosql enderecam: Volume,
Velocidade e Variedade e com o MDM
podemos enderecar perfeitamente o
Veracity do Big Data

1 Logo, dados estruturados e ndo estruturados em streaming com alta o
Velocidade e volume ndo sdo desculpas da Ti para ndo prover informacoes confidveis

para o negdcio



Qualidade & Governanca de Dados ot

Conectando o conteudo do Big Data com MDM
é um caminho solido para comoditizar Big Data

Integrar Big Data/MDM
v' Sanear m

Tradicional visao 360.: v Enriquecer visao 7200 view Big Data
v Melhorar '

\ J

|

Proporcionar ao negdcio uma nova inteligéncia
(Big Data comoditizado)




Qualidade & Governanca de Dados

MDM conecta Structured & Unstructured Data
"Governance"

Structured
Data

MDM é core do
Big Data Analytics

(
e O que esta direcionando

* 0 comportamento

Relate

Discover

amos fazendo?

.

Segmentar

atingindo o

N
e NOs estamos

publico alvo

_ECmshow

PNEORNMATION,
LEADERS

)

Corretos?

Investimeén

Unstructured
Uata

Images
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Qualidade & Governanca de Dados el

PRINCIPIOS

Todos os dados estao sujeitos aos seguintes Principios de Governanca:
— Proprietarios dos Dados
— Provedor dos Dados
— Seguranga
— Data Quality management
— Lifecycle e Change management

PROGRAMA

» Estrutura
— Comité de Governanca de Dados

— Provedor dos Dados

— Revisao do Requerimentos de Dados

Lideranca
Executiva

= Definigdes
— Handbook do Programa de Governanca de Dados

Comité
Governanga Dados

— Regras
— Misséao e Escopo de Responsabilidades

Proprietarios Dados

= Processo de Trabalho
— Comunicacéao

Grupo de trabalho Provedores Dados

Gerente Dados/ Coordenador e Servidor Dados

— Cultura
— Melhoria Continua
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Framework de governanca: Business + Tl

LA o -

Identificacdo
Necessidade de

Determinar
Abordagem da

Definir o Desenvolver o

escopo da Caso de Detalhamento

de Requisitos Implantagao

Negdcio Solugdo solugdo Negdcio

Alinhamento e suporte as necessidades de dados de
negocio p.ex. (SLAs, Novas colecbes, Multimarcas,
regras, direitos de acesso e privacidade, etc.)

Solugdo MDM multi-domain
Unicidade e integridade dos
dados em todas as aplicacoes

Gestdo unificada
de pessoas e
produtos

Assertividade e Propriedade sobre os
dados, controle de qualidade,
diciondrios, modelos e regras

Data

Framework de Governanca Quelty

* Architecture
* Integration

* Enterprise Data Modeling
* Value Chain Analysis
* Related Data Architecture

+ Specification * Analysis

+ Analysis Data + Data Modeling

+ Measurement « Database Design
+ Improvement

* Implementation

* Acquisition
* Recovery

+Control  Meta-data e Wibperations - ]
+Delivery Ma * Strategy : ] ?“""‘”"
* Organization & Roles | wong
+ Policies & Standards
* Projects & Services !
Document & Content + Issues ‘Data Security
Management + Valuation Management
. « Standards
+ Acquisition & Storage . + Classification
: (B:aci‘mpt& Rettxwety Dat « Administration
onten Mgmt. Wi g Reference & + Authentication
. Reme\(al & Business Master Data + Auditing
* Retention Intelligence Management
Management
« Archite + Extenal Codes
* Implementation ' gtel;nal Co;:;
+ Training & Support + Product Data
* Monitoring & Tuning + Dimension Mgmt
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Technip MDM initiative

Master Data Management
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Technip

take it further.
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Our business e

= With engineering, technologies and project management, on land and at sea, we safely deliver the
best solutions for our clients

= A regular workforce of 23,000 in 48 countries

= Industrial assets on all continents, a fleet of 20 vessels

= 2010 revenue: €6.1 billion

Offshore wind

Energy is at the core of Technip
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Technip path to a MDM solution e

®Company growth " Company transformation
“ Increasing size “ 2 majors ongoing ERP programs for Finance and

Strategic drivers “ Operating centers working on multi-site Manufacturing
projects “ Group IT transformation to a Shared Services

“ Transversal business processes Organization

“ Centralized shared application strategy

®Business operations improvement

" Improve the quality of reporting without overloading entities

Business .
objectives -

Increase IT automation

Enhance collaboration on projects

Improve the operations by defining and governing the data

——

Program aiming to provide to the Group reliable Enterprise
%, performance information and decisional tools, composed of

sy, three main components:
%’Q:Z’se
Proposed A >
Solution: "Master Data Management governance and
o management system
DNA Project | N ®Enterprise Application Integration

®Data Warehousing and Business Intelligence
solutions
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Shared Master Data & benefits within the Group

Master Data by domain Benefits
* Organization Manufacturing Data alignment with Finance
. Pr01e0t§
* Operating Centers Procurement  Drastic reduction of time to deliver the
*CBS Spend Map
HR Master Data Engineering Projects identification and tracking within the
Group
*Employees ) Finance Integrated reporting
* Geographical zone

HR Creation of a unique Employee Referential
Data alignment with Finance

Engineering Master Data

Quality KM and Lesson Learnt systems consistency
« Material codes with the Group organization
* Work codes Risk Mgt Data alignment with QA, HSE and Projects
HSE Rationalization of systems with QA
e et Project Integrated master data management

- Suppliers Management Data alignment with Finance



Faurecia a global footprint

2011 key figures

84,000 employees®

270 sites

33 countries

Group revenues: €16.2 billion {
40 R&D centers :'.'!‘
5,000 R&D engineers and technicians >

300 patents filed in'2011

Annual R&D budget: €600 million
(excluding programs): 4% of sales

*4 BGs + HQ r
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The world's top automotive
equipment suppliers
(2011 revenues €bn)

1. Bosch

2. Denso

3. Continental
4. Magna

5. Aisin Seiki
oI N
7. Johnson Controls
8. Hyundai

9.ZF

10. Delphi

11. Valeo

12. TRW

13. Lear

14. Yazaki N (o) 6
15. BASF

16. Sumitomo .

17. Toyota Boshoku WO rl dWld e

18. Calsonic Kansei
19. Cummins

equipment
20. Autoliv Su ppller
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Leading market positions in our four core business lines e

Emissions Control (Automotive SeatingJ ( Interior Systems J (Automotive Exteriorsj
Technologies

#1 Worldwide #3 Worldwide #1 Worldwide #1 Worldwide #2 Worldwide
2011 sales: € 5.8bn Complete Seats Frames & Mechanisms 2011 sales: € 3.7bn #1 in Europe
2011 sales™: €5.0bn 2011 sales: € 1.6bn 2011 sales: € 1.8bn

26% global 12% global 15% global 15% global 28% market share
market share market share® market share market share in Europe
Others Faurecia Others Others Faurecia Others Faurecia Others Faurecia
JCI
33% 36% 21%
29% £l 12% Cl 26%
67% 46% Rehau ' 8%
0,
/ Tenneco y 19% o% Brose 10% IAC 1% 19%
Calsonic' Lear 7% 10% Magna 13% (F;IastIiC
Kansei ' mnium
Vutak Eberspacher Magna Visteon Peguform
uaka - Fytaba Faurecia Magna 9

(1) "Complete Seats" sales include "Seat Components" sales Source: Roland Berger analysis




How did our MDM journey start?

*A first MDM Project was initiated in 2010 based on
SAP MDM.

*This initiative did not succeed due to:

o Poor workflow capabilities or depending on 3™ party
systems

o Lack of flexibility in data model evolution

March 2011, we launched a MDM market assessment
‘May 2011, decision is made to launch an RFQ
«July 2011, three editors are short listed

September, a POC is submitted and final decision
made for CGI (fka Logica) as integrator and EBX from
Orchestra Networks as MDM software




Objectives and Foundations

Create a single “point of truth”
Share up-to-date Master Data across operational and decisional applications

Put in place Master Data Governance processes

Replace CMMS (sure, we also have a legacy Master Data system)

Develop a dedicated enterprise MDM solution

Define & support, with workflow, data management processes

Interface master data referential with key applications

Create a "data stewardship” organization to take care of data quality




Multi-domain needs and too many teams

FCS Legacy ERP

Suppliers NPP

Suppliers PP Suppliers PP
Customers Customers
Chart of Accounts Chart of Accounts
Banks Cost Centers Banks Cost Centers

‘ProgramH Vehicle ’ Material

‘ Brand H Engine’

‘ProgramH Vehicle ’ Material

‘ Brand H Engine ’

ECMShOU
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Corporate Models

________________________

' | Organization

Programs

Customer

Supplier

________________________

Reporting

Organization

Programs

Customer

Legend:
Data Steward Team
( Central Team J
[ localPlant ]
[ Mixed Plant/Shared |
[ Corporate |
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Data Governance

* Doing an MDM Project is launching a continuous
improvement process

 Data Governance defines:

o Roadmap for data usage and quality improvement

o Data management rules and procedures

o People (and their organization) in charge and their roles
o Data Access Rights

« Data Governance objectives:

o Control data acquisition, quality and validation
o Monitors the over all data management process performance
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Wrap-up

Workflow definition and maintenance

flexibility

Data Model easy to evolve

Cornerstone to support corporate projects

Reduce errors due to wrong data (payment

terms, ...)

A tool for process improvement and

governance
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Landscape para otimizar o desempenho do negdcio —

Agilidade: precisamos receber informacgdes
das necessidades de negocio o mais rapido
e de forma mais simples

Agilidade
Eficiéncia: Melhorar significativamente a
S eficiéncia de coleta e analise
Eficiencia informacdes de negdcios
Inovacgao &

Inovagao & crescimento: Use o pleno
potencial das informacdes.

Ofereca os usuarios de negdcios a informacao
Que eles precisam para criar novos

produtos e servicos inovadores,

suportados por anadlise preditiva

e prescritivas

Crescimento

s Qualidade dados e MDM, simples e eficaz proporciona uma imediata otimizacao do negdcio
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Delmar Assis - delmarbr@drzcorp.com.br

Solugodes:

snapLogic

TRILLIUM SOFTWARE.

A Harte Hanks Company

a™aOrchestra

Fontes: Gartner & Cohanpour Scott




